
​Minutes​​|​​Board Meeting​
​May 13, 2026| Red Arrow Brewing | 6:00PM​

​______________________________________________________________________________​
​Meeting called to order at 6:10pm​
​Quorum achieved​

​Land Acknowledgement​

​SB1 – Approval of Agenda – Mover:  McKay Vezina; 2​​nd​ ​Matt  Grossnickle; Carried​
​SB2 – Approval of minutes (2025 AGM) –  Mover: Dan Berard; 2​​nd​​: McKay Vezina; Carried.​
​SB3 – President’s Report- Rick Martinson​

​Theme: Outdoor recreation for the community, trails connect people to the land, to each other and to​
​a sense of care for the place they live. Lifestyle entrepreneurs are drawn to Cowichan by the outdoor​
​recreation community.​

​It takes a team to maintain the trail networks and a team starts with a core group of leaders. CTSS is​
​fortunate to have Lorrie and Brendan leading our team. Trail development is a team sport. CTSS tries​
​to meet the needs of all trail users. We also reach out to local politicians, business groups, tourism​
​groups and Indigenous organizations and engage with volunteers. Our goal is to build community​
​engagement and community ownership of our trail assets. An indication this is working is that the​
​Board of Directors gets sufficient applicants to fill all positions.​

​Results/highlights from the past year include:​
​●​ ​hosting Island Cup Enduro​
​●​ ​adaptive mountain bike demonstration day (last year and last week); grants from Devinci and​

​100 Men Who Care towards making adaptive trail improvements​
​●​ ​Trail user report we commissioned from VIU was released last spring – over 1000 responses​

​gave a blueprint of how people use the trails and trail management issues.​
​●​ ​Brendan bought a mini excavator last year – allows us to get more work done with less money​
​●​ ​70 m Boardwalk on Tzouhalem cross trail was built with ORCBC grant and donated wood.​
​●​ ​Shimano Trailborn ($50,000 USD received in 2024) – put it towards​​Puttin on the Ritz​​and​

​Memphis​​trails​​on Prevost.​
​●​ ​Pumptrack project is taking shape  - corner of Beverly St and Lakes at Sportsplex.  Velosoultions​

​provided concept plan and pricing.  North Cowichan Council has approved the location. Early​
​June 2026 will be the commencement of fundraising and tendering the project.​

​●​ ​Tzouhalem Summit bypass trail - Project was proposed 10 years ago and we got it designed and​
​built and North Cowichan funded it with a grant.​

​●​ ​Reworked Double D trail was completed with 3 days of Trevor Wince donated machine time​
​●​ ​The Bike Shop affiliation program:  every person who buys a new bike in the Cowichan valley,​

​gets a free 1 year membership to CTSS, with the hopes that they will renew the following year​
​●​ ​Prevost Combine 2​​nd​ ​year – very professionally run.​ ​10 Pros attended.  Racers had to qualify.​



​●​ ​Signage on Tzouhalem.  North Cowichan funded 152 new signs and 2 posts to replace​
​vandalized ones.  Brendan has installed them.  So far, no new vandalism has occurred.​

​●​ ​December had third burger and beer fundraiser which provided much need money to close out​
​our fiscal year.​

​●​ ​Group rides and member events were expanded and the response has been good.​

​SB4 – Year end financial update​
​Update from Rick.​
​$250,000 of revenue (North Cowichan $120,000; $15,000 Project funding; $30,000 membership dues​
​and sponsorships; $20,000 from individual donations;​
​Expenses exceeded revenue by $4,000 (due to one truck repair bill)​
​Net assets of $31,000 at December 31, 2025 carried forward to 2026.​
​Motion to accept the reports: Mover:  Matt Grossnickle; 2​​nd​​: Colleen. Barbalinardo; Carried​

​New Business​
​NB1:​ ​Report from North Cowichan – Shaun Mason.  Not​​in attendance at the meeting.  Members can​
​present questions to the board and board members can bring the questions to Shaun.​
​8 years of no new trails being built.  There is no movement on this; and anticipate this will hold for​
​some time.  The moratorium will be lifted at some point, so there is a reason for trail planning.​

​NB2 -​ ​2026 priorities​
​1) Pump track​
​Don Hatton thinks he has $100,000 in pledges; Rick has $30,000. Some in-kind donations have been​
​pledged.  An early June meeting is planned to green light the project. With this substantial initial start,​
​if the fundraising can be done quickly, construction could be started in winter 2026/2027.​

​2) North Cowichan Parks and Trails Master Plan is scheduled for review in 2027.  The CTSS objective is​
​for Mt Richards to be sanctioned for all trail user groups. Having the trail head and amenities at​
​Crofton would create economic opportunities for the village.​

​Questions:​
​1) Could National MTB Championships come to Prevost? (Dennis)​
​Answer:  Infrastructure is a barrier: including toilets, parking, self-shuttling,​

​2)  What is the next big race you would like to see on the trail network? (Dennis)​
​Answer: We have not considered this.​

​Election of Board of Directors​
​Stepping down:  Michele Carr (on the board for 5 years); Tavish Annis (2 years)​
​3 Applications:  Derek Angevine, Leigh Belton, & Peter Rody​
​No election needed, as acclaimed to fit the 13 positions available.​
​Motion to accept the slate of board members:  Mover: Matt Grossnickle; 2​​nd​ ​Ryan Jordan; Carried​

​Motion to Adjourn​​:  Mckay Vezina, 2​​nd​​:  Mark Wallace.​ ​Adjourned @ 6:50pm​


