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Background
The Cowichan Trails Stewardship Society would like to respectfully acknowledge that we are
on the unceded territory of the Cowichan Nation.

The Cowichan Trails Stewardship Society (CTSS) was established as a not for profit
organization in April of 2013.
The Cowichan Region is situated on the south central portion of Vancouver Island allowing
CTSS to take advantage of a ground swell of outdoor enthusiasts looking for the ultimate trail
running, hiking, and biking experience. The area attracts world class riders and there is good
existing trail infrastructure with appropriate signage, parking and bike repair stations. CTSS
manages more than one trail network within the Municipality of North Cowichan’s Municipal
Forest Reserve. The trails of Maple Mountain and Mt. Tzouhalem offer a diversity of riding
opportunities for beginner to expert. The trails within the Region are accessible year round
offering great trail experiences for locals and visitors throughout the year.
Directors of CTSS are knowledgeable trail users and highly skilled at trail maintenance and
construction. As a collective of outdoor enthusiasts, with varied interests in outdoor recreation
activities, the Directors bring a respectful perspective to the natural features presented by the
lands.

Presidents Report, Matt Grossnickle
The year of the pandemic has had a significant impact on outdoor recreational activities. Trails
are busy with more hikers and mountain bikers. For the Society that means our work in the
community is more relevant and needed than before ‐ more users, more challenges managing
users, and a close working relationship with the land owner, the Municipality of North
Cowichan.
Our membership is growing, and we are grateful for the community support. A greater
membership gives us a greater voice to ensure access to trails, allows us to embark on new and
improved trails, maintain the trails we do have and organize volunteers and trail building
learning events.
Unfortunately, our group rides and volunteer trail days have been on hold since the
start of the pandemic. While we don’t anticipate an opportunity to start group volunteer days
this spring we are hopeful that fall will be back to some form of normal with group rides and
volunteer events.
We were sad to see our longtime friend and Executive Director, Jane Kaiser leave. We
wish her success and happiness in her future endeavors. Jane’s hard work had left the Society in
good standing with strong community support. Vicki Holman arrived as the incoming Executive
Director in February of 2020. Vicki brings over 20 years of experience working in the not for
profit sector and we look forward to moving forward with our strategic goals for 2021.
Our strategic planning session held in October of 2020 provided an excellent opportunity
for the Board of Directors to lay the groundwork for 2021 and beyond. The two‐day session
facilitated by Mark Wood of Trail Holistics brought to light the Society key goals for the 2021
year. These goals include working on our brand, revisiting the logo to ensure the perception in
the community is reflective of the work we do. As a board, we affirmed our commitment to
hiking and mountain biking trails with equal emphasis on satisfying the needs of the users. We
recognized the need for a strong organization and believe by strengthening our membership we
strengthen our voice for advocating for trail use. To create the voice and be heard we will work
on our relationship with the Municipality of North Cowichan.

This past year has also seen the
relationship with the Ladysmith Chapter mature.
As an independent board with autonomy over the
needs of their membership we will continue to
provide support through membership,
administration, the lending of tools or working
together on educational opportunities.
In September of 2020 we were able to
host eight young people with funding from the
Work BC Community Workforce Response Grant.
The crew were provided level 1 and 2 Sustainable
Trail Building and level 1 first aid. Their
accomplishment on the trails included building
features and the rebuild of the upper and middle
section of Double D.
While the pandemic has offered up some
significant challenges we are working our way
through to ensure the CTSS is well positioned to
continue the work of advocating for trails, and
building and maintaining trails for the best
outdoor recreation experience for residents and
visitors of the Cowichan Region. I am proud of
what CTSS has accomplished in its short
existence. Never has getting outside been more
important than this year and it has been amazing
to see so many people getting out and enjoying
our own backyard. I look forward to the future
where we can continue to develop our trail
systems for the immediate and future
generations.

Ladysmith Chapter Report
The year of 2020‐2021 was indeed a year to be remembered on many levels. One of the most pertinent
to our group, was the increase in number of trail users on the local Ladysmith trails.
Even with all of the challenges and changes in 2020 the CTSS Ladysmith had some pretty incredible
highlights:


In collaboration with the local youth, who had the initial vision for bike trails and technical trail
features in Brown Drive Park, we developed and submitted a plan to the Town of Ladysmith for
a bike trails and skills area as part of Brown Drive Park. The plan was accepted and with the
assistance of the Town and many amazing volunteers and Town staff, we completed the trails
portion of the park.



This projects’ success caught the interest of CBC’s “All Points West” afternoon radio program
where a local councilor was interviewed and sung the praises of CTSS and its value in our
community.



With the help of a Grant in Aid from the Town of Ladysmith we were able to cover half the cost
of hosting a Youth and Youth/Adult trail building workshop in Ladysmith. Sponsorship from
Microtel Inn and Suites Oyster Bay, helped immensely with some of the additional costs. Both
courses were full. We worked on Brown Drive Park with the youth course and the Stocking Lake
trail with the mixed group.



We met with the new Council for the Stz’uminus First Nation and introduced the CTSS
Ladysmith. A great dialogue was had about how trails can positively impact a community and
what has been done locally with the youth around trail building. We continue to be in touch and
we are hopeful that this will be the start of a great relationship.



We met with the new Town Manager where it was reiterated that developing a trail network
was still one of the top priorities in the Economic Development Strategy. We have regular
meetings now with Town staff and our group.

Challenges
We had submitted a Land Use Agreement to Mosaic Forest Management but talks regarding land use
have been put on hold due to legislative changes impacting access to private lands. Mosaic owns the
majority of the forest parcels around Ladysmith. Without a land use agreement we cannot legitimately
build or advertise the use of trails on private land. We had worked for several months on this agreement
and are now at a standstill waiting to hear what comes of talks with the Province and Mosaic. Unlike
North Cowichan, the Town of Ladysmith does not own the working forests, and thus very limited
opportunities for mountain bike and multi ‐use singletrack trails on Town property. This is our single
biggest challenge. We have not been able to move forward on a trail network because of this, despite
much enthusiasm from the keen and committed CTSS Ladysmith members, the volunteers and the
Town.
I would like to close with a huge THANK YOU to all of our members, all of those who volunteered their
time with us this year. All of the people that support multi‐use trail development and outdoor
recreation. Also, thanks to all of our partners and supporters, the Stz’uminus First Nation, Town of
Ladysmith and Ladysmith Parks, Recreation and Culture, the Lions, Rotary and Kinsmen, the Chamber of
Commerce and the Ladysmith Business Development Association, Microtel Inn and Suites, and Beyond
the Usual. A significant amount of recognition goes to my fellow board members and the members of
the CTSS (Duncan) for their tremendous passion, commitment and drive.

Ladysmith Chapter October 2020 Workshop

Treasurers Report, Rick Martinson
The Society’s finances are in good shape. At the end of 2020 we had four months of
expenses in the bank account – sufficient to get us through any short‐term funding gaps. The
year 2020 was a year of financial growth. We negotiated a 30% increase in our base budget
with North Cowichan. We got a Community Workforce Response Grant of $36,393 to fund a
youth crew that rebuilt Double D trail.
Membership is growing and the fees are now a substantial source of revenue. We allocated
the largest portion of our budget to trail maintenance. We succeeded in increasing our
spending on trail maintenance by 250% over 2019.
Financial constraints should not be a limiting factor for the Society in 2021.

Financial
constraints
should not be a
limiting factor
for the Society
in 2021.

Executive Director’s Report, Vicki Holman
Since joining the organization in February of 2020, I have found the team of Directors helpful,
knowledgeable and supportive of the role of Executive Director. Early months were spent finding my
place in the organization as an administrator and then having volunteer programs halted by COVID.
Despite the hurdle of not being able to engage face to face with our members and volunteers we
were able to grow the organization’s membership to over 120 current members by the end of the year.
The upward trend continues into 2021. We account this to the incredible increase in demand on the
trail system since the start of the pandemic, the tremendous amount of work by our trail maintenance
team and the community engagement of social media team.
Spring trail maintenance duties accomplished by Trevor Thew, Trail Lead, included brushing and
grooming trails, the clearing of windfalls and inspections for issues. As trail maintenance issues became
apparent the maintenance crew and volunteers were able to keep up and ensure hiking and mountain
biking activities were able to continue with as little interruption as possible.
This past fall the Society received a grant from WorkBC, and the Community Workforce Response
program to hire eight crew members for ten weeks. The crew received training in sustainable trail
building and level one first aid. While the crew was funded separately we hired Stephen Mohan as the
Crew Supervisor. We are very pleased that Stephen has agreed to stay on working as a valuable member
of the trail maintenance team.
The 2020 year has been a year of learning for me and a year of growth for the organization. I look
forward to continuing to work with a great group of community minded people helping to ensure the
community has access to great recreational trails for hiking and mountain biking.
s
When Matt Grossnickle, President, moved to the Cowichan Valley
he knew how good the trails were and how great they could be. He
has been inspired by communities around the world that have used
trails to transform their communities for the better. Matt is proud
of what the CTSS has accomplished in its short existence. Today he
realizes that never has getting outside been more important and it
has been amazing to see so many people getting out and enjoying
their own backyard. Matt looks forward to the future as we
continue to develop the trail systems for immediate and future
generations.

Special Projects – Double D Rebuild
Photo Credit: Stephen Mohan

Left to right; Gordon Bradshaw, Trevor
Thew, Sasha Paige, Spencer Young, Eli
Barron, Ansel Kohen
Absent; Stephen Mohan, Darnel Grant,
Albie Charlie

Building structures, moving dirt and being part of a team! The 2020 youth crew was amazing!

2021 Slate of Directors
Matthew Grossnickle, President (incumbent) When Matt
moved to the Cowichan Valley he already knew how good the
existing trails were and how great they could be. He has been
inspired by communities around the world that have used trails
to transform for the better. Matt brings his enthusiasm and
community spirit to the board table to help transform hiking
and mountain biking to leading tourism and economic drivers
for Cowichan.

Tom Roozendaal, Vice President (incumbent) Tom is a long ‐standing board
member of the CTSS and has seen the changes and maturation of the
society. Although he loves all the mountains in the Warmland, his passion lies
on the slopes of Mt. Tzouhalem. Trails and how trails change over time have
always been an interest of his. He established the Pi' Paam Community
Facebook page over a decade ago which provides a platform for community
members to voice concerns and discuss issues. The page now has over 800
members. Tom believes in working together to improve the experience of
all. Catch him on the trail and he will surely engage in a long discussion.

Kelly Dougan, Secretary, (incumbent) was born in Cobble Hill and
while she have lived overseas on a number of occasions she has
always returned home to the Cowichan Valley. Kelly says there are
few other places that offer such a variety of amazing wild spaces at
one’s doorstep and she has always been happiest on a singletrack
trail, adventuring and discovering somewhere new. Kelly started
out exploring our local trails as a hiker and trials motorcycle rider
but eventually was introduced to mountain biking and never looked
back.

Rick Martinson, Treasurer, (incumbent) says mountain
biking is his favourite activity. Rick retired in 2019 and
had some new hours to volunteer and his accounting and
non‐profit organization skills were a match with the
needs of CTSS. Volunteering on the board is a natural
combination of Ricks skills and interests.

Pete Stephenson, Director (Incumbent), says it is such a wonderful feeling to
be part of a team developing an amazing trail system. One that makes
residents proud and visitors wish they lived here. Pete was born and raised
in the Cowichan Valley and has long held a belief that the recreation
potential of the Region is underrated. So, to be able to run, ride, and hike
the trails and share the outdoors with wonderful people brings him joy.

Mark Wallace, Director (Incumbent) Mark grew up riding
bikes on the trails, and that has shaped his life in a very
positive way. We live in an amazing area for outdoor
recreation and there is still so much potential. Mark wants
to give back to the trails that have given him so much by
ensuring they keep progressing and receiving the
maintenance required to build a strong network. His goal is
to see our community enjoy the trails as much as he has.

Ryan Jordan, Director (Incumbent) moved to the Cowichan Valley in 2003
after completing a forestry degree at the University of Alberta. He is a
proud parent and partner and is passionate about environmental
sustainability. Ryan finds peace in the outdoors and uses the trails in the
Cowichan Valley daily to exercise, to clear his mind and to remind himself
of the stunningly beautiful place that we live in. Ryan imagines other trail
users find similar value. Ryan joined the CTSS because he wants to help
ensure those trails are sustained for our children and future generations –
allowing them to use it for the same purpose.

Chris Istace, Director (incumbent) has been involved with the
CTSS since 2015 and has been part of the many changes the last 6
years. As a passionate cyclist, mountaineer and trail runner it was a
clear choice to become involved with the CTSS as a way to give
back to the community. Chris owns a small retail business in
Chemainus and brings to the board a background in
entrepreneurship as well as operations management from his
decades of work in the resource industry. Previous experience also
includes serving as a city councillor, serving on several nonprofit boards as well as working across western Canada in the
recreational tourism sector.

Dan Berard, Director, Incumbent. Dan aligns his comments with his fellow board
members. He believes in treating all outdoor recreationalists with kindness and
advises us not to take ourselves too seriously. If you hike or bike the local trails
Dan suggests supporting the Cowichan Trail Stewardship Society.

Sue Glen & Tara Pollock, Incumbent Ladysmith Chapter Representatives

Slate of Directors ‐ New 2021
Mckay Vezina has travelled the world mountain bike
racing. He would like to share his passion for the sport with
the youth in Cowichan by helping to organize youth trail
building or working with CTSS to develop world renowned
trails.

Michelle Carr
Dan Johnson

Contract Crew

Vicki Holman, Executive Director, is a life long resident of the Cowichan
Valley. Vicki heads to the trails to walk the dog and explore the rich
forests trails of Maple Mountain, Mt. Tzouhalem, Stoney Hill and the
Cowichan River. Vicki’s cycling experiences are limited to the less hilly
terrain of the Trans Canada Trail.

Trevor Thew, Trail Lead, has been working for the CTSS for over five
years. Growing up in the Cowichan valley he picked up mountain biking
at a very early age and was able to turn his love and passion for the sport
into a career. According to Trevor his riding and racing experiences from
around the world have helped him build on and improve the already
amazing trail networks we have in the valley. He says he truly loves going
to work every day. “It’s been really awesome seeing the growth and
recognition the Cowichan Valley has gotten as an outdoor recreation
hotspot in the past few years and I can’t wait to see where we go in the
future!” says Trevor.

Stephen Mohan Trail Contractor and Supervisor, started in September
2020. The first weeks were spent working alongside Trail Lead Trevor
Thew, getting accustomed to operations and performing general
maintenance. From September to December he led the Youth Trail
Building Program and he says it was a tremendous success. Following
that program, he and Trevor rebuilt several technical trail features and
bridges on Tzouhalem and Maple Mountain. His skills as a wooden boat
shipwright contribute to rebuilding trail structures, plus his training in
trail‐building combined with a passion for riding bicycles makes the CTSS
a great fit for him.

2020/21 Corporate Sponsors

Cowichan Trail Stewardship Society
ANNUAL GENERAL MEETING AGENDA
Date: April 28, 2021
Location: Zoom virtual meeting (6:00pm)
Standing Items:
SB1 – Approval of Agenda – Membership
SB2 – Approval of Minutes (2019 AGM) – Membership
SB3 – President’s Report – Matt Grossnickle
SB4 – CTSS Ladysmith Chapter Report – Tara Pollock
SB5 – Municipality of North Cowichan Report – Don Stewart
SB6 – Membership and social media – Vicki Holman and Tom Roozendaal
SB7 – Year-end financial update – Rick Martinson
SB8 – Ratification of new CTSS Board members – Membership
SB9 – Special Resolution: Adoption of New Bylaws – Membership
SB10 – Questions from the membership – Membership
SB11 – Motion to Adjourn – Membership

Cowichan Trail Stewardship Society
AGM MEETING MINUTES
Date: Nov. 20, 2019
Location: Riot Brewing (6:30pm)

Present: Kelly Dougan, Ryan McDonald, Grant Lestock‐Kay, Chris Istace, and Tom
Roozendaal (Directors), Matt Grossnickle (President)
59 individuals present

Minutes Recorded by: Kelly Dougan
1.
2.
3.
4.

Call to Order: 6:32pm by Matt Grossnickle
Adoption of the agenda for 2019. Accepted.
Approval of the minutes for 2018. Accepted as presented.
Reports:
President’s Report (see attached) – Matt Grossnickle
Matt thanked those in attendance for coming and thanked the current Board for their dedication to
furthering the efforts of the CTSS this year. Highlights of this year included working closely with our
new Executive Director, Jane Kaiser, and hiring a trail lead and trail crew to upkeep our trail network
and work on our new trail build, Phloem, on Maple Mountain. The CTSS completed our first full year
of trail maintenance obligations on Maple Mountain and Mt Tzouhalem, as outlined in our
Maintenance Agreement with the Municipality of North Cowichan. We officially adopted the
Ladysmith Trail Alliance as a chapter of the CTSS. We also worked closely with MNC to clean‐up and
provide logistical advice on log salvage following the extraordinary wind storms of winter
2018/2019. We sponsored the Dirt Groms’ jerseys, provided advice and mapping expertise to the
newly formed Lake Cowichan Trail Alliance and assisted MNC with their signage roll‐out. We
successfully hosted the 2nd year of the Cowichan stage of the BC Bike Race. We currently have 84
paid CTSS members.

We currently manage 88km of multi‐use trails and with this comes challenges related to rising
usership. For the coming year, we will continue to fulfill our duties as outlined in our Maintenance
Agreement for all trails on Maple Mountain and Mount Tzouhalem with MNC. Additionally, we will
be further developing our strategic plan, conducting a trail user survey and intend to grow our
membership. We will fine tune our construction of Phloem and hope to extend this work by adding
an upper Phloem section. A possible area of focus is the construction of a skills park and we will
host year three of the BC Bike Race. We are planning to create a trail builder database to further
our work with local builders and are considering the sponsorship of a toonie race series.

Ladysmith CTSS Chapter – Tara Pollock
Thanked Jane Kaiser for her work in furthering the goals of CTSS over the years. Liaised with various
stakeholders in Ladysmith to promote local trail development and were well‐received by all. Have
hosted several events including a movie night and membership drive, hosted a Vancouver Island
Trail Running series event, Cross on the Rock cyclocross race and Crosstoberfest. Hosted a trail
maintenance weekend facilitated by Penny Deck, of NSMBA. Have mapped the trail network and
have been working with the Town of Ladysmith to develop a land‐use agreement to present to
Mosaic and other applicable landowners. 2020 plans: build membership and promote the group;
host another trail building workshop involving the high school; continue to bring events to the
community; move forward with the local landowners to further future trail development and create
a strategic plan.
Landowner’s Update – Don Stewart, Director of Parks and Recreation (Municipality of
North Cowichan staff)
Highlighted the signage installations on Tzouhalem and Maple Mountain and indicated that roadway
signage would be the next phase in signage rollout. Don asked for public feedback on signage. For
2020, Mt Prevost will be the next sanctioned adoption (challenges include existing trails on private
land and that Prevost has the potential to be a world‐class mountain biking destination which could
overextend the trail infrastructure). Infrastructure work, including a parking lot installation and
restriction of motor vehicle access on Prevost will be closely examined and reviewed in the future.
In 2021, Mt Richards will be adopted. Spoke about the closure of Tzouhalem Rd access to Mt
Tzouhalem, as dictated by Cowichan Tribes. Don encouraged users to respect this closure.
Providence Farm access will also likely be closed in the near future.
Discussion from the membership revolved around Mt Prevost adoption including closure to vehicle
traffic (uncertain as to what this will look like at this time), Nevilane Rd parking lot and when it
would be opened (uncertain at this time; still waiting on confirmation), top of Tzouhalem being
closed to the public by Cowichan Tribes (new summit lookout location and access is in the works)
and where funding comes from (taxpayers).

Social media and membership – Chris Istace
Chris discussed the importance of working with Tourism Cowichan to highlight ecotourism
opportunities, including hiking and mountain biking, in the Cowichan Valley. Chris shared CTSS
website updates done in conjunction with Julie Rosenthaal of Rosenthaal Solutions. CTSS’ quarterly
newsletter has recently been released.
Members of the public are encouraged to sign‐up for this newsletter and “like” the CTSS Facebook
page and follow us on Instagram. There is also a CTSS Ladysmith newsletter option that the
membership can sign‐up for. We try and post monthly updates and host a volunteer trail day every
third Sunday of the month. We have re‐vamped our online membership system. Chris encouraged
the public to link their Strava to Trailforks, which links heat maps and usership. CTSS continues to
manage Trailforks for Maple Mountain and Mt Tzouhalem. CTSS is currently the recipient of any
Trail Karma dollars donated by users of Trailforks in the Cowichan Valley. The majority of Trailforks
users to the Cowichan Valley continue to be from out of town; 85% of our ridership lives outside the
Cowichan Valley. This is encouraging in regards to the wider economic benefits that this signals.
Treasurer’s Report (see attached) – Jane Kaiser
Opening balance $63 846 as of Aug. 31, 2018
Closing $50 629 (Revenues: $107 409; Expenditures: $120 626) as of Aug. 31, 2019
$48 000 Maintenance budget for North Cowichan for this past year
5. Business arising from 2018 AGM
See President’s Report
Outgoing Directors: Clayton Postings, Len Thew and Liz Fraser
Outgoing Executive Director: Jane Kaiser

New Business –
Voting in of Proposed New Directors: Pete Stevenson, Ryan Jordan, Rick Martinson and Dan
Berard. Motion: Matt Grossnickle. Seconded: Chris Istace. Ratified by voting members of the CTSS
from the audience.
Discussion from the Membership/Public Present:
Member of the public asked about a potential skills park and BMX track. A BMX track is not part of
the MNC Parks and Trails Master Plan; a skills park is meant to be built in the next five years
according to the MNC Parks and Trails Master Plan. A skills park is in the works for Ladysmith.

Member of the public suggested that there should be a DONATE button front and center on our
website as well as on kiosk signage. As a follow‐up question, a member asked about the possibility
of a charitable receipt which we are unable to write at this time as we are not a registered charity.
Member of the public asked about membership renewal which will be streamlined with our new
membership and website changes.
7. Meeting Adjourned: 7:35pm by Matt Grossnickle

